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Abstract

Transformational leadership, as an effective leadership style, can enhance teachers' motivation and
creativity, thereby improving the quality of teaching and learning. This article examines the impact of
transformational leadership, from a psychological perspective, on classroom management and the process of
knowledge sharing among teachers. Using analytical methods and field studies, this article examines the
role of psychological empowerment as a mediating factor in this process. The results demonstrate that
transformational leadership can help facilitate knowledge sharing among teachers by creating a supportive
and motivating environment, ultimately leading to improved quality of education. This research also
emphasizes that to achieve educational goals, it is necessary to develop leadership skills in educational
managers, enabling them to harness the potential of their educational teams.
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